County Council — 24 April 2014

Recommendations from the Cabinet meeting held on 9 April 2014

Pages 4-5 - Draft Corporate Plan 2014-2015

Note:

Pages

Note:

RECOMMENDED

143.1 That the Corporate Plan set out in Annexure 1 to these minutes, and
any final amendments, be submitted to the County Council for approval on 24
April.

143.2 That delegated authority be granted to the Chief Executive after
consultation with the Leader of Dorset County Council, to make any final
adjustments to the Corporate Plan 2014-15.

Reason for Recommendations

144. The 2014-15 refresh of the County Council’s Corporate Plan provided
an overarching strategic framework for ensuring strong corporate governance
and performance monitoring arrangements in light of the Forward Together
programme and the current financial challenges.

Annexure 1 relating to this minute is detailed at pages 13 to 23 of the minutes

5-6 - Introduction of Divisional Budgets

RECOMMENDED

147.1 That the County Council be recommended, subject to the views of the
Standards and Governance Committee, to approve the divisional fund
scheme rules and payment request form and flowchart, for inclusion in the
County Council’s Constitution, as attached as Annexure 2 to these minutes.
147.2 That the divisional fund and the framework for its operation be
reviewed in November 2014.

Reason for Decision and Recommendations
148. To reflect the importance of the local member role and the need to
become a more member led authority.

Annexure 2 relating to this minute is detailed at pages 24 to 30 of the minutes



